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Citrix Consulting draws insight from an extensive mobility suite...

€ Any app, any device, anywhere ?
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CITRIX
... and supports your evolving mobile strategy

Step 1: Enable BYO - Secure Apps  Step 2: Enable Workflow-driven Step 3: Mobilize Your Business

and Data on all Devices Mobile Productivity
BHSWP/@ '
« Mall * Moblilize business processes
» Browser » Task-specific, contextually relevant
* Docs » Easy to buy, build, integrate & secure
» (Office » Virtualized, web, or native

Collaboration Rapid time-to-market

* Tasks, Notes, Chat...
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AnyPresence Accelerates Modern App Scenarios

Enterprise
App Development Platform

Enable Your
E’aasvs%@m

Build Apps
Faster

Scale Enterprise App
Development Process Management with
with Backend Server , Fully-Realized, Cross-

Multi-Channel SDKSs, Platform Sample Apps
and Ul starter kits from Templates

Enhance API
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Enterprise Mobillity Insights




2.5+ Million Apps & Billions of Downloads

This is a view of Google Play, Android phones and

il A PP Brain Stats v od jTunes App Store Now Has 1.2 Million Apps, Has Seen
75 Billion Downloads To Date

Sarah Perez rahintampa

Google Play stats - s [in share FECHNE S M ET>S

Number of available apps

Android Statistics > Number of Android applications

Current number of Android apps in the market:

1,528,758

Percentage of low quality apps: 17%

Free versus paid apps
Apps by rating
Apps by downloads

Top categories

Development over time
In-app billing apps

This graph shows the number of available applications on Google Play. Last update: Auguj App bund‘es
Monthly Top The AppBrain low quality app detection filter detects automatically which apps are unlikel

market roughly once a quarter, in which case the total number of available Android apps g|
Android phone stats as low quality apps.

Top Android phones Android apps on Google Play ]
. ) ) CrunchBase
op Android SDK versions s

AppBrain site stats 1,300,000 il iTunes

Top search terms on 1,200,000

AppBrain 1,100,000
At Apple’s Worldwide Developer’s Conference in San Francisco this morning, the

Android library stats 1,000,000 company announced that the iOS App Store has now reached 1.2 million applications

Android ad network stats 900,000 ' - a staggering number that puts Apple neck-and-neck with competitor Google, which
is currently estimated to have roughly 1.2 million.

Social SDK stats 800,000

700,000 For comparison’s sake, at last year's WWDC, also in June, Apple announced there
were then 900,000 apps available on its platform, which had been downloaded 50 =

600,000 A i . : . TechCrunch Daily

billion times. At the time, the company also noted it had paid developers $10 billion.

By October, the number of available apps topped 1 million, with 475,000 designed Latest headlines delivered to you daily

specifically for iPad, and $13 billion paid to developers. SUBSCRIBE

In addition, Apple’s CEO said today, that to date, users had downloaded 75 billion
applications, and users visit the App Store 300 million times per week.

Development tool stats

500,000

Related Videos
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Mobile App Usage on the Rise

MOBILE APP USAGE IS ON THE RISE

AVERAGE APPS USED ANDTIME PER PERSON

NUMBER OF APPS &Y TIME PER PERSON (HH:MM)

Copyright ® 2014 The Nialsan Company
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Mobilizing Business: “The App Gap”

A All the applications
someone needs
25
20)
Mobile Employee-provided
apps 19 mobile apps
10
~_[T-provided
5 mobile apps
0 >
5 10 15 20) 25
Computer applications romester
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Firms using or interested in purchasing mobile apps

Email/calendar

Collaboration (e.g., access to Microsoft SharePoint, Cisco WebEx)

Likely “Out of the Box” Apps

File synchronization/sharing (e.g., Box.net, ShareFile, Dropbox)

Network systems management and alerts

Industry-specific applications

Productivity applications other than email

Apps for use by your customers

Business intelligence/dashboard applications for managers or sales
Role-specific applications (e.g., field service, marketing automation)

Apps for use by your business partners/suppliers

Mobile commerce applications

Social media applications (e.g., Yammer) —

B Interested but no plans B Planning to implement in a year or more B Planning to implement during the next 12 months B mplemented, not expanding B Expanding/ upgrading implementation

Source: Business Technographics Mobility Survey, Q2 2013
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The “Ups” and "Downs” of Mobile Strategy 2015

While a clear priority, companies struggle to execute

o Have a formal O O/

; ; /é mobile strategy ;; &
SN o Q Lack ability to keep

Senior IT executives & oace with new mobile

consider mobility devices; lack central

among their top five - . Lack formal metrics .~ ownership of mobility

priorities for 2015 .~ for |den.t|fy|ng, initiatives; and fail to
evaluating, or ‘ reinvent business
prioritiZing mOblllty processes

project benefits

Source: Accenture Mobility Insights Report 2014.

Sanycccnce cimRiX
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Innovative Mobile Approaches

Are you focused on Apps
or Mobilizing Your Business”




Lesson 1: Plan Mobility Critical Success Factors by ITIL Phase

Architect
Decide

éang res: CiTRIX




your mobility priorities
focusing on end users and
documenting use cases

Key Activities:
Mobility End User Personas
Mobility Use Cases

Mobility Business Obijectives
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a Mobile Center of
Excellence to prioritize use cases

& manage iterative roadmap

Business Value To Complexity
Matrix

“Do Not “Pursue in
Pursue” Time”

5
22
8%
S
o
€ g
9 5
QO
E

“Best Effort” | “Low Hanging
Fruit”

MR |
Lo Business Igh

Key Activities:
MCoE Definition
Mobility Iterative Roadmap

Business Value to Complexity Matrix
éang CiTRIX



your mobility program
framework & select mobility

vendor solutions

Mobility Solution Patterns — Delivery
Model Workflow

Owner | Initiated | Decided | Analyze | Create Test Deliver

Key Activities:

15 © 2014 Citrix. Confidential.

the mobility solution
patterns that will be employed to

develop use cases

Policies

Key Activities:

6 any CiTRIX



Build your apps and test them Deploy to end users with
in a mobility production pilot simplified training using
environment webinars, videos and tutorials

Mobility
Mobile Environment

Users

el et
Network

Core
Server

Devices
and Apps

Key Activities: Key Activities:

*Build Mobility Environments * Mobility Program Communication
*Mobility Apps Testing * Mobility Services Training

*Build Mobility Production Pilot * Mobility Rollout

]
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Manage new mobility
environment with a

comprehensive operations plan

Machm Dellve

Operatio
ns Plan

Device Applica
S tions

Key Activities:
* Mobility Operations Plan
 Early Access Program Participation

* Device Lifecycle Management

17 © 2014 Citrix. Confidential.

Measure mobility metrics to
validate user satisfaction and

productivity increases

48
35 | % 39 ﬁ
% mm %

FI s

Mobile Sh eP Ent
Email i

Example report % of Mobile app utilization vs. Non
Mobile App utilization

Key Activities:
*Mobility Productivity Report
*Mobility User Satisfaction Survey

*Mobility Issue Logs
Aany

CiTRIX



Lesson 2: Extend workflows to business mobilization

. :
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“Mobilize My Business™ Example

Business Function

© 2014 Citrix. Confidential.

Business Objectives

Improve Inventory Turn

Reduce Shrinkage

Optimize Staff Allocation

Improve Customer
Satisfaction

Reduce in-store lines

Mobile Needs

Mobile access to POS system

Mobile access to pet electronic
medical records

Mobile access to patient
scheduling

Mobile enable scheduling
and availability data

AL
w2 PawsP|

Affordable Pet Healtlh!a§ petco

Mobile Apps

Pet registration App

Pet EMR App
Appointment Scheduling App

Vet clinic line management
App

Vet Recommendations App

*[llustrative

Qanypresence  citmx




&5 Petfass.

Fa
&~
—
D

- I
Clinics

Appointments

Kiosk Mode

Clinic Hours

Clinic Partners

Cities

Districts

Settings

Users

Log Out

App rollout eliminates
customer wait times and increases in-

store shopping

| Reserve Your Spot in Line

Appointment Date

Select Date

Contact Information

Don't worry, we're just gathering this data so we
can alert you when it's your turn!

Save Cancel

Caerior =
< Cancel New Appointment -

First Time Visitor?

Notifications

Pets
How many pets? 1 L

Has your pet had any previous reaction

to vaccinations?

A
v PawsPlus

fordable Pet Healthcare petco

Employee-facing tablet app for customer check-in
with SMS or email in-store notifications

Customer-facing mobile app for appointment
scheduling

Server-side customization for appointment
management

6 any CiTRIX



Lesson 3: Formalize Your Metrics

Citrix App Score /How to score an Application
Virtualization - Mobility — Cloud by considering the key aspects...

Business Criticality o 10
Business Value

User Experience

EOL expectations

Cost

Device Form Factor
Frequency of use

App
Mobility
Score

Technical Criticality
Device and Platform Comp.
Performance

Source code / Skill Set

Security & Data
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Citrix App Score /How to score an Application
Virtualization - Mobility — Cloud by considering the key aspects...

Business Criticality o 10
Business Value

User Experience

EOL expectations

Cost

Device Form Factor
Frequency of use

App
Mobility
Score

Technical Criticality | | A score of 5

Device and Platform Comp. [ | 1his score is representative of an

Peﬁormance application being used on a fairly
Source code / Skill Set |' | regular basis (4 times a week)
Security & Data
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Citrix App Score
Virtualization - Mobility — Cloud

. J

App
Mobility
Score

Business Criticality
Business Value

User Experience

EOL expectations

Cost

Device Form Factor
Frequency of use

Technical Criticality
Device and Platform Comp.
Performance

Source code / Skill Set
Security & Data

N

/How to score an Application

by considering the key aspects...

S) 10

A score of 10

This score is representative of an
application being used multiple
times a day on a regular basis
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Citrix App Score

Virtualization - Mobility — Cloud

A
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App Score

(" SAP

Travel Expense Portal

Business Criticality
Business Value

User Experience

EOL expectations

Cost

Device Form Factor

Frequency of use

Source code / Skill Set B
Security & Data

Aany
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Lesson 4: Design Portfolio of Roadmap Technologies

Analyze end users app
Take App Scoring Survey utilization

Apply unique logic
developed by Citrix

Determine your app score
and mobilization path

1011010 101100110001
100101010101000101010110 0101010 010111010010
1101101010110101011101010 101404040, MOBILE
1101100110110111001010101 1001011 01111010101
010101010101001001001010 0101101 010100110011 SDK
101010001010101101101101 1101010 000000111101
0101101010111010101101100 o
110110111001010101010101
010101001001001010101010 ———— _—
001010101101101101010110
1010111010101101100110110 191893191918 IOREOREEID
111001010101010101010101 101010101010 1010101010101010101
001000101001010101010101 101010101110 D01001010101010107
011110101010101 101001010110 0010100100101010010
101111 00101010101010010
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Market Need: How applications are currently mobilized

Applications Mobilized Applications

“My productivity would
improve if my desktop

applications were mobilized. ‘E ‘E X

| wish IT would mobilize my
existing applications.”

“There are new mobile apps
we need!”

. Y
]
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Market Need: How applications are currently mobilized

Applications Mobilized Applications

3 ( ¥ ‘.
m not sure what the best i | i
practices are to mobilize my @ @ : : : :
business processes or . 11 i
applications. | assume the best Semm—— 2 s -/
route is a total application cmmTTT b SRR B
rewrite. | also only have I‘ ; I‘ ;
enog’gh budget and time for : : : :
one. [ 1 I
‘\ _____ n’ ‘\ _____ n’
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Market Need: How applications are currently mobilized

Applications Mobilized Applications
| N )
| | 1 |
I | 1 |
I | 1 |
I | 1 |
\ ) ‘\ "
| ) )
I 1 1 1
I 1 1 1
I 1 1 1
I 1 1 I
‘\ a' ‘\ a'
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Citrix portfolio approach to app mobilization

Speed and Time
of Deployment Applications Mobilized Applications

»

$500k 30 Weeks

N ——— — - ———— — —

$0 l 1 Week

Cost Time
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Citrix portfolio approach to app mobilization

Speed and Time
of Deployment Mobilized Applications

Native/HTML5
“Rebuild” Any re-write, hybrid, or new development of
an application for web/mobile devices.

$500k 30 Weeks

"Refactor” Makes Windows Apps more friendly using

a framework to “re-skin” the application and take
‘ advantage of the mobile device features.
MOBILE
SDK Ul Virtualization

“‘Reform” Enables a translation layer on top of the
application Ul, also known as “screen scraping”.

7 7
Presentation Virtualization
“Publish” Presents the Windows Application “as is”
with various enhancements such as touch gestures,
scrolling, pop-keyboard, etc.
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1 Week

$0
Cost Time




Next Steps

Rapid App Mobilization Program Overview
» https://citrix.sharefile.com/d-s1d2e37b33b9435f9

Richard Cortez — richard.cortez@citrix.com
Susan Miller — smiller@anypresence.com
Samit Patel — samit.patel@citrix.com

31 ©2014 Citrix. Confidential. 6 angpresence CiTR!X




CITRIX

Work better. Live better.
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